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The 2026 School Technology
Procurement Calendar

A month-by-month procurement calendar for K-12 technology purchases in 2026.

Covers E-Rate deadlines, budget planning, vendor evaluation, summer deployment,

and year-round procurement best practices.

Procurement in K-12 education follows a rhythm that is unlike any other industry. Budget cycles,

board approval timelines, E-Rate application windows, and the immovable deadline of the first day

of school create a complex web of dependencies that technology directors must navigate every

year. Miss a deadline, and you might wait another 12 months for the next opportunity.

This school technology procurement timeline maps out the key activities, deadlines, and

decision points for school technology purchases throughout 2026. Whether you are planning a

major Chromebook refresh, evaluating new management platforms, or preparing your first E-Rate

application, this calendar will help you stay ahead of the cycle rather than scrambling to catch up.

January through February: Budget Planning and E-Rate

Applications

The calendar year starts with two critical activities happening simultaneously: internal budget

planning for the next fiscal year and E-Rate application deadlines for the current funding year.
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Budget Planning

Most school districts operate on a fiscal year that begins July 1. That means budget proposals for

the 2026-2027 school year are typically due to the business office between January and March. For

technology directors, this is the window to secure funding for:

Device replacement: Calculate how many Chromebooks need replacement based on age,

condition, and AUE dates. Use your device management platform's fleet health data to justify

the request with real numbers, not estimates.

New software and platforms: If you are planning to add or change device management,

content filtering, or other technology platforms, include the subscription costs in next year's

budget now.

Infrastructure upgrades: Network equipment, access points, and cabling upgrades that will

be needed to support your device program.

Professional development: Budget for staff training on new technology tools and platforms.

Action items for January through February:

Pull fleet health reports showing device age, condition, and AUE status across your fleet.

Calculate your per-device total cost of ownership for budget presentations.

Draft your technology budget proposal with three-year projections.

Schedule a meeting with the business office to review your proposal before the formal

submission deadline.

Identify any grants or state funding programs with upcoming application deadlines.

E-Rate Applications

The E-Rate program's Form 471 application window typically opens in January and closes in late

March (the exact date varies by year). If your district uses E-Rate Category 2 funding for network

infrastructure (switches, access points, cabling, wireless controllers), this is a firm deadline that

cannot be missed. The FCC's E-Rate program overview explains eligibility, funding categories,

and compliance requirements.

E-Rate action items:

Confirm that your Form 470 (request for competitive bids) has been posted for at least 28 days

before filing Form 471.

Evaluate all bids received and document your selection process, including cost-effectiveness

analysis.

Prepare and submit Form 471 before the filing window closes.

Ensure your technology plan is current and on file if required by your state.
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Document CIPA compliance (internet safety policy, content filtering, public notice).

March through April: Vendor Evaluation and Pilot

Programs

With budget proposals submitted, March and April are ideal for evaluating new technology

solutions and running pilot programs before committing to large-scale purchases.

Evaluating New Solutions

If your budget proposal includes new software platforms (device management, content filtering,

learning management systems), use this window to evaluate options systematically rather than

relying on sales pitches alone.

Vendor evaluation best practices:

Define your requirements before talking to vendors. Write a list of must-have and nice-to-

have features based on your actual operational pain points. Evaluate every vendor against the

same criteria.

Request demos with your data. Generic demos show best-case scenarios. Ask vendors to

demo with a subset of your actual device data so you can see how the platform handles your

real-world complexity.

Check references from similar districts. A platform that works well for a 20,000-student

suburban district may not be the right fit for a 1,200-student rural district. Ask for references

from districts of similar size and structure.

Evaluate total cost of ownership. The subscription price is just the beginning. Factor in

implementation time, training requirements, data migration effort, and ongoing administrative

overhead.

Review data privacy and security. Ensure the vendor meets your state's student data

privacy requirements. Review their FERPA compliance documentation, data processing

agreements, and security certifications.

Running Pilot Programs

Before committing to a district-wide rollout, pilot new solutions at a single school or with a subset

of devices. A well-structured pilot provides:

Real-world validation that the platform works with your infrastructure and workflows.

Feedback from the staff who will actually use it daily.

Data to support (or challenge) your assumptions about the platform's value.
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Time to identify and resolve integration issues before they affect the entire district.

A four-to-six-week pilot is usually sufficient to make an informed decision. Document your findings

and share them with stakeholders who will be involved in the purchasing decision.

Board Presentations

Many districts require school board approval for technology purchases above a certain threshold.

March and April board meetings are often the right time to present your technology plan and

budget request. SETDA's technology planning resources offer frameworks for aligning district

procurement decisions with state technology standards and funding requirements. Prepare a

presentation that covers:

Current fleet status (age, condition, loss rates, repair costs)

Proposed purchases and their alignment with the district's strategic plan

Total cost of ownership analysis over three to five years

Expected outcomes and how you will measure them

Timeline for procurement and deployment

May through June: Purchase Orders and End-of-Year

Collection

As the school year winds down, two parallel workstreams demand attention: finalizing purchase

orders for summer procurement and managing end-of-year device collection.

Finalizing Purchases

If your budget has been approved, May and June are the time to finalize purchase orders so

equipment arrives in time for summer deployment. Key considerations:

Lead times are real. Chromebook manufacturers typically quote 4 to 8 week lead times, but

supply chain disruptions can extend this to 12 weeks or more. Place orders as early as possible.

Lock in pricing. Many vendors offer end-of-fiscal-year pricing incentives. If you can get a

purchase order approved before June 30, you may secure better pricing than waiting until fall.

Coordinate with your purchasing department. School district procurement processes

involve purchase orders, bid requirements, board approvals, and vendor registration. Start this

process early enough to clear all administrative hurdles before your budget year ends.
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Include accessories in your order. Cases, chargers, replacement parts, and any

management platform licenses should be ordered alongside devices to avoid gaps during

deployment.

End-of-Year Device Collection

Collecting devices from students at the end of the school year is one of the most operationally

intensive events in the school technology procurement timeline. Start planning collection at

least six weeks before the last day of school.

Send collection reminders to students, parents, and teachers starting four weeks before

collection day.

Create a collection schedule staggered by grade level and building to prevent bottlenecks.

Prepare scanning stations at each collection point so devices are checked in and their

condition documented in real time.

Have a process for missing devices. Students who do not return devices should be flagged

immediately so you can follow up before summer break starts and families scatter.

Document device condition at return to compare against the condition at check-out. This

creates accountability and helps you identify damage that occurred during the year.

July through August: Summer Procurement and

Deployment Planning

Summer is the most productive window for technology work. No students, no daily support

demands, and the uninterrupted time needed for large-scale deployment projects.

Receiving and Processing New Devices

As purchase orders are fulfilled, incoming devices need to be received, inventoried, and prepared

for deployment:

Verify shipments against purchase orders. Count every device, check serial numbers, and

document any discrepancies immediately.

Apply asset tags. Every device needs a scannable asset tag applied in a consistent location.

Print tags in advance so this does not become a bottleneck.

Enroll devices in Google Workspace. Use zero-touch enrollment where possible to minimize

hands-on provisioning time.
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Import device records into your management platform. Record serial numbers, asset

tags, models, and purchase dates. UserAuthGuard's bulk import makes this a single CSV upload

rather than individual data entry.

Install protective cases and label chargers. Do this during provisioning so every device is

deployment-ready when it leaves the tech office.

Deployment Planning

Use July to plan your September deployment down to the last detail:

Update your OU structure in Google Admin to reflect any organizational changes (new grade

levels, building reassignments, new staff).

Pre-assign devices to students using SIS roster data imported into your management

platform. When school starts, distribution becomes a simple scan-and-confirm rather than a

complicated sorting exercise.

Prepare distribution materials: Quick-start guides for students and parents, AUP forms,

condition documentation templates, and charger checkout forms.

Train distribution staff. Front office staff, teachers, and any volunteers who will help with

device distribution need to understand the check-out workflow before the first day of school.

Test everything. Enroll a sample device, assign it to a test user, verify that policies apply

correctly, confirm that your management platform reflects the assignment accurately, and run

through the full check-out workflow to catch any issues.

Infrastructure Preparation

Summer is also the time for network and infrastructure work that cannot be done during the school

year:

Install new wireless access points or upgrade existing ones.

Run bandwidth tests to verify capacity for the upcoming year's device density.

Update content filtering rules and policies for the new school year.

Patch and update all network equipment firmware.

September through October: Deployment and Early

Support

The first day of school is the technology director's equivalent of a product launch. Everything you

have planned comes together (or does not) in the first few weeks.
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Device Distribution

If you pre-assigned devices during the summer, distribution week should be a smooth, systematic

process:

Stage devices by classroom or homeroom in labeled bins or carts.

Distribute using your barcode scanning workflow: scan device, confirm student, document

condition, collect signed AUP.

Have spare devices on hand for hardware issues or last-minute enrollment changes.

Station support staff at each distribution point to handle login issues and first-time setup

questions.

The Adjustment Period

The first three weeks of school are the highest-support period of the year. Expect:

Login problems: Students with expired passwords, incorrect account settings, or accounts that

did not provision correctly.

Wi-Fi connectivity issues: Network congestion as all devices come online simultaneously.

Monitor your access point load and adjust channel assignments as needed.

Policy conflicts: Extensions or websites that were not whitelisted, printing configurations that

do not work, or Chrome policies that are too restrictive (or too permissive) for certain grade

levels.

Hardware issues: A small percentage of new devices will have manufacturing defects. Process

warranty claims immediately while devices are still within the return window.

Early Feedback

By mid-October, the initial chaos has settled. This is the right time to collect structured feedback

from teachers and students:

Are devices functioning as expected?

Are there workflow or policy issues that need adjustment?

Is the device check-out and check-in process working smoothly at the building level?

Are repair reporting processes clear and accessible?

Use this feedback to make adjustments before small issues become entrenched habits.
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November through December: Mid-Year Review and

Forward Planning

The end of the calendar year is a natural checkpoint for evaluating your technology program and

beginning to plan for the next cycle.

Mid-Year Fleet Review

Pull comprehensive reports from your device management platform and review:

Loss and damage rates: How do they compare to this time last year? Are certain buildings or

grade levels disproportionately affected?

Repair turnaround: Are devices being repaired quickly enough? Is your parts inventory

adequate?

Device utilization: Are devices being used daily for instruction, or are some buildings

underutilizing them?

Spare pool status: Is your spare inventory sufficient to cover current demand through the end

of the year?

Budget Amendments

If mid-year data reveals unexpected needs (higher repair costs, additional device purchases for

enrollment growth, software changes), November is typically the window for budget amendment

requests. Use your fleet data to justify any adjustments with concrete numbers rather than

anecdotal observations.

Planning for Next Year

December is the time to begin planning next year's school technology procurement timeline:

Identify devices that will reach AUE or end of useful life before the next school year.

Research new device models that will be available for procurement in the spring.

Evaluate which software platforms are delivering value and which need to be replaced or

renegotiated.

Begin drafting your technology budget proposal for the next fiscal year (due in January or

February).

If applicable, prepare your E-Rate Form 470 for posting in early January.
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General Procurement Best Practices

Regardless of where you are in the annual cycle, these principles apply to every technology

procurement decision:

The RFP Process

For purchases above your district's bid threshold (typically $10,000 to $25,000 depending on state

law), you will need a formal Request for Proposal or Request for Quote process. Tips for an effective

RFP:

Be specific about requirements. Vague RFPs get vague responses. Define your must-have

features, integration requirements, and support expectations clearly.

Include evaluation criteria and weightings. Price, features, support, references, and

implementation timeline should all be weighted based on their importance to your district.

Allow adequate response time. Give vendors at least three weeks to prepare a thorough

response. Rushed RFPs get rushed proposals.

Ask for references from districts of similar size. A vendor's success with a 50,000-student

urban district does not guarantee success with a 1,500-student rural district.

Total Cost of Ownership

Never evaluate a technology purchase on sticker price alone. Calculate the total cost over the

expected life of the product:

Hardware: Purchase price, accessories, spare inventory, warranty extensions.

Software: Subscription fees, implementation costs, training, data migration.

Support: Staff time for deployment, management, and troubleshooting.

Replacement: Expected repair and replacement costs over the product lifecycle.

Opportunity cost: What could your staff be doing with the time freed up by a better solution?

Getting Stakeholder Buy-In

Technology purchases in K-12 require buy-in from multiple stakeholders, each with different

priorities:

Superintendent: Cares about strategic alignment, community perception, and fiscal

responsibility. Frame your proposal in terms of district goals and student outcomes.

School board: Needs to see fiduciary responsibility and measurable return on investment. Lead

with data and total cost of ownership.
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Business office: Focused on budget compliance, purchasing regulations, and audit readiness.

Ensure your procurement process follows all applicable policies.

Building principals: Want solutions that reduce disruption and support instruction. Emphasize

ease of use and teacher impact.

Teachers: Need technology that works reliably and does not add to their workload.

Demonstrate simplicity and reliability.

Working with Purchasing Departments

Your district's purchasing department is your ally, not your adversary. Build a good relationship by:

Submitting purchase requisitions early with complete documentation.

Understanding your district's bid thresholds and approval processes.

Providing vendor quotes in the format your purchasing system requires.

Communicating deadlines clearly, especially for time-sensitive orders tied to deployment

schedules or fiscal year end.

Following up on outstanding POs regularly rather than assuming they are in process.

Make 2026 Your Smoothest Procurement Year Yet

A well-planned school technology procurement timeline transforms technology purchasing

from a reactive scramble into a predictable, controlled process. By aligning your procurement

activities with the natural rhythm of the school year and budget cycle, you can secure better

pricing, avoid last-minute emergencies, and ensure that every technology dollar delivers maximum

value for your students and staff. CoSN's annual IT leadership survey consistently identifies

procurement planning as one of the top areas where K-12 technology directors want better tools

and guidance.

UserAuthGuard helps K-12 districts plan smarter procurement by providing real-time fleet data,

AUE tracking, and comprehensive reporting that supports budget requests with hard numbers

instead of guesswork. Check our pricing page to see how UserAuthGuard fits your budget, or 

schedule a demo to see the platform in action before your next procurement cycle begins.

Want to see UserAuthGuard in action?

userauthguard.com/signup   |   Book a Demo
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Manage Chromebooks effortlessly. Free for up to 100 devices.
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